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CHAIRPERSON’S REPORT 2021

It is with pleasure I present this report, on behalf of our Board of Trustees.
2020 – a year to reflect upon, with COVID-19 influencing all we do on a global level. It has been a
time to realise the importance of all we hold dear – as a nation, as a community and as a school. I
would like to thank all essential workers – including our school staff, who continued to manage the
unknown, to the best of their abilities. It was a proud moment to see so many sectors working
together for the betterment of our students, staff and communities.
Education facilities remain a ‘choice’ for our whanau, by and large. I have no regrets in choosing
Finlayson Park School as my school of choice, when sending my six children here to begin their
educational journey. Proof is in the pudding – they have turned out to be academically sound and
well balanced young people who continue to be positive contributors to our society, not unlike
thousands of other students who have passed through our doors.
Finlayson Park School has always been a unique educational model that serves to offer all students
the best possible educational outcomes, both academically and holistically. The essence of bilingual education is an embedded culture of the school, that continues to be recognised both
nationally and internationally.
The Board of Trustees recognise the importance of bi-lingualism and what that means to our
school’s community. An application for Designated Character, which ensures the special nature of
a school is preserved, was submitted to the Ministry of Education in 2018, yet declined. A relentless
focus will remain as we re-submit further applications, as we want to provide our parents with the
assurance that Finlayson Park School’s model will remain intact for many years to come.
LEADERSHIP AND PERSONNEL
The school is guided by a visionary and innovative Principal and Senior Management Team, who
continue to provide the Board with professional guidance and the willingness to share learnings
and knowledge that strengthen learning outcomes for our students.
Staff turnover, in any organisation, is always an indication of the work environment. Turnover
remains low at less than 5%, with those leaving usually taking on leadership roles in other schools.
Over the past decade, the school has empowered over 20 staff members who have taken on
Principal and Associate roles. We have continued to employ high quality staff that are nurtured
and supported, so they can best serve the needs of our students.
Over 50 % of staff members are of Maori and Pasifika ethnicities reflecting both the bi-lingual ethos
of the school and the students they serve
PROFESSIONAL DEVELOPMENT
Principal, Senior Management team and Board members are all like-minded and recognise the
importance and benefits of professional development. Whole-school needs-based professional
development is undertaken to strengthen teacher knowledge and pedagogical practice within the
classroom.
Following school philosophies of teachers lifelong learning, ongoing study is an expectation for all
staff. A number of staff members have undertaken extra-curricular study and work towards the
completion TESSOL, Mindlab (digital) and Bi-lingual educational papers.
Continuing staff development was undertaken in the use of Maori, Tongan and Samoan Assessment
tools. Te Reo Maori continues to be a high priority of learning for all staff. Weekly units of Te Reo
learning have been implemented and free weekly Te Reo Maori classes are available for staff and
community.
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With the impact of COVID-19, Board members also undertook online learning modules to deepen
their knowledge of school governance. This practise will continue, as complacency should not be a
factor of the position and work we undertake on behalf of our schooling community
FINANCE
The annual budget is monitored closely by the Principal and Board Treasurer, with all Board
Members receiving monthly updates. The Principal, Treasurer and Executive Officer liaise regularly
on monetary matters. This has resulted in well managed finances which have been overseen by
EDTECH on a termly basis. Our Executive Officer is extremely competent and knowledgeable in all
financial matters.
The school remains fiscally responsible and this year’s budgets have been more aligned to specific
developments as listed in our Strategic Plan. Monitoring of all budgetary areas of the school
throughout the year also allows the Principal and Senior Management to identify areas in need of
further financial support.
SCHOOL SELF REVIEW
The review of achievement levels and informing the Board and community is continuous. It is
important to recognise the entry levels of our students, as many of them are second language
learners and many students have had little or no pre-school education. Progress is apparent after
intense additive support programmes of learning and well-being.
School Docs, provide an inclusive policy and procedure review process, which keeps us updated
with legislative changes. The Board of Trustees have also adopted a portfolio model based on the
Board Assurance Statement, which allows for a more comprehensive understanding of policies and
their intent.
With six different language learning pathways it is essential that our self-reviewing is ongoing to
ensure all levels of support are available to staff to maximise learning in all languages.
Our recent ERO report released in November 2020 presented an overall evaluation judgement of
performance as “strong”, a pleasing result and recognition of the commendable work carried out
by a team dedicated to our student’s holistic success. Future plans will incorporate ongoing training
for trustees in their roles and responsibilities, continuing to strengthen internal evaluation capacity,
undertaking wellbeing surveys and streamlining school procedures that will sustain improvement
and ensure future learner success
MULTI-CULTURAL NEEDS OF STUDENTS
Total Immersion Maori, Bilingual Maori, Samoan Bilingual and Tongan Bilingual Language Units and
Nga Hau e Wha have continued to strengthen and accomplish learning pathways that suit our
multicultural ethnicities. Te Huringa Rumaki Reo and Te Roopu Reo Rua base their curriculum on
the Te Marautanga o Aotearoa Curriculum document. Both units have been supported by
University of Auckland facilitators on a Ministry of Education contract which has focused on
language transitioning.
In 2020 we officially opened a Kiribati unit, Marawen te Rabakau. This unit supports requests and
consultation with the Kiribati community and the school’s strong philosophy for bi-lingual
educational pathways.
We maintain connections with past students and the schools and other educational facilities they
progress on to, after leaving Finlayson Park School. Our students who have left the school have
continued with Te Reo Maori studies at Secondary School and are gaining pleasing results in NCEA
at senior levels and top academic awards in all year levels.
SPECIAL NEEDS PROGRAMMES
Students with special needs are very well catered for. Their needs can be identified and serviced
through qualified practitioners that work as a multi-disciplinary team. The school supports the
Hauora team and employs a school counsellor, two social workers and SENCO personnel. The team
is able to engage specialist services as complexities dictate. eg RTLB, ORRS, Whirinaki, Hearing &
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Language Therapist, Physiotherapist, Public Health Nurse. Programmes are also available – as
needs arise and have included withdrawal groups and support groups.
Achievement levels of these students have all shown progress at their own rate. Considerable
funding was set aside to provide targeted programmes to cover our needs – valuating the “whole
wellbeing of the child” approach and whanau engagement. With the ever increasing social needs
of our families, numbers of students in these categories have escalated over the past few years. All
specialists employed by our school continued to assist students and staff to become more engaged
in their learning environment.
Involvement in the Rheumatic Fever Programme (in school) has been an excellent add on to
continued good health monitoring for our students. Kiwi Can continues to build our students
resilience and is value based, while Kids Can support the social needs of our students.
We have completed another year of the Arrowsmith Neuroscience Programme with sixteen
students. Our specially trained teachers have implemented this very intense programme and
results have been extremely significant for every student in this programme.
RESOURCES AND ENVIRONMENT
Many programmes and extensive equipment has been provided to enable the “wrap around”
education systems we have in place. Many improvements in building and grounds have been
completed. Refurbishments and additions. Maintenance of grounds and building has been
ongoing. We are now at the end of the 5YA plan. A new 10YPP is now being devised for June 2021
onwards. Preparedness for the future includes digital devices that are continually upgraded
GENERAL
It would be remiss to forget acknowledgements – a very special thank you to all that make
Finlayson Park School such a success. To all – our Principal, our Board members, Senior
Management Team, Senior Leaders, Teachers, Administration and Grounds Staff, our Support staff
including our Teacher Aides – nga mihi mo to tautoko ! All integral parts of a team that are here to
service our students, whanau and community.
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Mission Statement:

At Finlayson Park School, we acknowledge,
value and foster the diversity of our school
community.
We strive for excellence within a safe and caring
environment.

Vision Statement:
The Vision our School and Community have for
our students is that they will:
Be independent, critical and creative thinkers; be self-motivated lifelong
learners who aim high and persevere to achieve their personal best.
Attain foundation skills (physical, social, mental and emotional, spiritual and
academic) to enable them to lead well balanced lives as valued members of
society.
Develop understanding and respect for their own languages and cultures and
for the cultures of others. They will also develop in-depth knowledge and
understandings of Biculturalism in New Zealand.
Have the opportunity to gain competency in Te Reo Maori, Tongan, Kiribati or
Samoan if parents request this option and all ethnicities will be encouraged to
foster their first language.
Gain knowledge and understanding of moral values in order to make positive
decisions and choice in everyday life.
Have the confidence, skills and resilience to meet challenges and adapt to
change.

CONFIDENT
CONNECTED
ACTIVELY INVOLVED
LIFELONG LEARNERS
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Finlayson Park
School
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Marewen te Rabakau – 2021

Strategic Aim:

Students of Marewen Te Rabakau will develop their ability, skills and experience to use the Kiribati Language
appropriately and reasonably accurately to communicate meaningful messages according to the indicators
of their reading, speaking and writing levels and classification.

Goal for 2021:

•

To lift the achievement of Year 1-Year 4 students in Kiribati Taetae ni I Kiribati (Kiribati Oral Language)
to 60% At and Above.

Recommendations to achieve the goal:

•

Use Kiribati in the morning Program at least 51-80%.

•

Encourage students to speak in I-Kiribati in their break.

•

Motivate and expect parents to speak in I-Kiribati to their child at home.

•

Teach students to introduce themselves and their families in I-Kiribati Taetae ni I Kiribati.

•

Students to respond to basic instructions at all times.

