






















READING KEY TARGETS FOR 2020 
 

Strategic Aim Baseline Data 
All students will progress according to their ability and 
high quality teaching programmes will provide 
opportunities for increased achievement. 
 
 

Analysis of school wide Reading data in November 2019 
identified that Years 2, 3 and 4 are working below the expected 
level of the curriculum and did not make target. 
 
 
 

Annual Aim 
To increase the number of students achieving at or 
above expected levels with the support of high quality 
reading programmes to improve student achievement: 
 
 
 
 

Key Targets for 2020 
 Move (75%) Year 1 - 3 students to at or above by the end of year 

 Move (80%) Year 4 – 8  of students to at or above by the end of year 

 Move (75%) Year 3 and 4 female students to at or above by the end of year 

 Move (80%) Year 5 female students to at or above by the end of year 
 

Note: Targets for 2020 are set based on 2019 Reading data. 
 

Reading data does not include students from the following 
Te Huringa (Years1- 6),    O Le Taiala (Years 1- 4)    O.R.R.S (all year levels) 

 

RECOMMENDATIONS FOR 2020 
 

Actions to Achieve Targets 
Teachers will use begin data to identify students that need extra reading support. 

Data information will be collected in the form of E data book to track and monitor student progress for Reading, 

Writing and Maths. 

Teachers will use the reading progressions framework and identify significant steps that students take as they 

develop their expertise in all aspects of reading. 

During the year, the reading leader and reading experts will be timetabled in class for specific reading support 

especially for those teachers that have Year 2 students. 

Reading leader will form an Accelerated Literacy in reading support programme for Years 3, 4 & 5 students (girls). 

Year 2 and 3 teachers will receive professional development in teams to strengthen in class reading programme. 

Reading professional development will be provided for all teachers to improve reading practice and approaches. 

Individual Teams Senior Leader will lead teacher up-skilling of the Reading Progressions and specific 

comprehension strategies found in the FPS Literacy Tool Kit. 

Reading Leader and Senior Leaders will analyse (begin, mid, end) data to inform progress and future planning. 
 
Reading leader will submit to the Board of Trustees a Reading report/review at the Mid and End of year to show 
student progress and achievement.  
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End of Year Reading Outcomes for Year 2, 3 and 4 
Year level 2019 Targets Below At & Above 

% target not met 

Total 
Students 

2 75% 31 (25%) 69% (60) 11% (87) 

3 28% (21 ) 72% (55) 9% (76) 

4 80% 22% (18) 79% (55) 10% (83) 
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