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      FINLAYSON PARK BOARD OF TRUSTEES 

PRESIDING MEMBER’S REPORT 2023 
Nga mihi mahana kia tātou  
It is a pleasure to prepare this report on behalf of our Finlayson Park Board  
With all that has gone on over the past few years and up to the time this report has been written, it is 
imperative that we not only look after the academic success of our students, but also the well being of 
our whole school community – inclusive of students, their whanau and our staff members. The world 
we live in seems to continue to present us with unpredictable events.  
Special thanks to our Senior Leadership team: Co- Principal’s Mrs Maihi & Mrs Naidoo and our Deputy 
Principals Janet Tavui and Murray Hawke. Their leadership and guidance in leading such a large school 
has been an epic task. To all our school staff – each and every staff member plays an important role in 
the lives of the young people we serve and although it may seem like a thankless job at times, it is so 
important to remember how influential a classroom teacher can be in the lives of their students. Many 
of the students will remember the impact of their teacher, in many years to come.  
We also recognise the resilience of students and their whanau as many face economic, social and well-
being challenges. Kia kaha whanau… never be afraid to reach out for help – whether it be here at school 
or out in our wider community.  
 
OUR UNIQUE MODEL  
Finlayson Park School remains a unique educational model that serves to offer all students the best 
possible educational outcomes - culturally, academically and holistically. The essence of bi-lingual 
education is an embedded culture of the school, that continues to be recognised both nationally and 
internationally.  
The Board continue to recognise the importance of bi-lingualism and what that means to our school’s 
community. Past focus was to seek approval from Ministry of Education, to become a school with 
Designated Character that ensures the special nature of our school is preserved. We now travel a 
different path, as recommended by MoE, that being the set up of a separate entity that looks and 
functions like a trust that will be made up of community members with a strong educationalist view. We 
want to provide our community with the assurance that Finlayson Park School’s model will remain intact 
for many years to come, regardless of any change that may occur to our Senior Leadership or Board 
teams.  
 
PERSONNEL  
School Trustee elections were held in Term 4 and we welcomed 3 new Board members to the fold – Lisa 
Stanley and Fuatino Li’aifaigā join the team as parent elected representatives and Marion DeVere Ellery 
as the staff representative. We also take the time to thank our previous Board members – long-time 
servers Joanna Long and Raewyn Lawson, with Pita Fangaloka and Amber Savage- King and Dallas 
Maihi(staff representative) joining us through the last cycle of Board elections. It is evident that all these 
members chose to take on this governance role with a passion for education and only wanting the very 
best for our students. Their time and input has been valued.  
 
We are proud of the fact that over 50 % of staff members are of Maori and Pasifika ethnicities reflecting 
both the bi-lingual ethos of the school and the students they serve. Their expertise services over 600 
students in our 6 bi-lingual and total immersion units. Not to take credit away from our mainstream 
areas, these staff members work just as proficiently to strengthen and accomplish learning pathways 
that suit the blend of their multicultural students.  
 
Staff turnover at Finlayson Park School has always remained low, which reflects one’s workplace. We 
have continued to employ high quality staff that are nurtured and supported, so they can best serve our 
student’s needs. 
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WELL BEING  
Although we have a multi-disciplinary team that cater to students with special and unique needs, the 
role of classroom staff becomes more complex as the social needs become more apparent in our 
community. The impact of COVID and other events have taken a toll on all our communities and as 
school staff, these people are also vulnerable. It is important that the role of a good employer is to also 
check in on staff’s well being and this can be achieved through survey, so they are able to give their own 
perspective and we are able to support.  
From personnel observation, I recognise how our staff are also part of another family/aiga/whanau 
outside of their own. Staff members have a close connection with one another, outside of the workplace. 
Through the passing of staff members, the strength of the Finlayson Park School whanau has been truly 
apparent – that they are indeed part of the Finlayson Park School whanau and impacted when they lost 
a work colleague and friend.  
 
PROFESSIONAL DEVELOPMENT  
The upskilling of all staff remains pivotal to the success of our students. Whole-school needs-based 
professional development is undertaken to strengthen knowledge and pedagogical practice within the 
classroom. This practise continues, as complacency should not be a factor of the position and work we 
undertake on behalf of our schooling community. These opportunities are not limited to in-house 
delivery, but have included delivery by reputable people and organisations with expertise and sound 
knowledge of their chosen topics.  
 
FINANCE  
The school remains fiscally responsible, with on-going monitoring of all budgetary areas of the school 
continuing. This allows the Principal and Senior Management to identify areas that may be in need of 
further financing.  
 
FUTURE PLANNING  
MoE has approved the rebuild of teaching spaces within Finlayson Park School which will be a huge 
project that will take a few years to complete. The project will cause displacement with some teaching 
blocks having to re-house into temporary classrooms that will remain in use, until all teaching spaces 
are completed. You can be assured that planning has been very thorough, including how the temporary 
buildings are fit for purpose. Part of the planning may allow for staff and community to have an input 
into final ‘design’.  
 
SCHOOL SELF REVIEW  
The review of achievement levels and informing the Board and community is continuous. It is important 
to recognise the entry levels of our students, as many of them are second languagelearners and many 
students have had little or no pre-school education. Progress is apparent after intense additive support 
programmes of learning and well-being.  
The Board have also adopted a portfolio model, which allows for a more comprehensive understanding 
of policies and their intent.  
With six different language learning pathways it is essential that our self-reviewing is ongoing to ensure 
all levels of support are available to staff to maximise learning in all languages. Progress of students are 
presented at the Board table and communicated to parents through their 3 way conference meeting 
and written reports.  
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RESOURCES AND ENVIRONMENT  
We take pride in how our school is resourced. This is not limited to physical equipment, but extends to 
include programmes that enable the “wrap around” education systems we have in place. Preparedness 
for the future includes digital devices that are continually upgraded.  
We have looked at the transport needs and costs involved in EOTC activities. We have upgraded our 
school bus and brought an additional van that continue to cater to our students needs through the 
multitude of educational outings they experience.  
Before ending this report, let us take a moment to acknowledge Mrs Maihi, who received an ASB Good 
as Gold award and one of the final three nominated for the Kiwi Bank – Local Hero of the Year. It goes 
without saying that her leadership, spanning over 30 years, has not gone unnoticed. We pass on our 
congratulations for the commitment she has shown to our students and our community.  
On behalf of the Board, I would like to thank all involved with helping all our students achieve to the 
best of their ability and the success of our school.  
 
 
 
 
 
Name: __________________________    Name: ___________________________  

Please print clearly        Please print clearly  
 
 
Signed by: ________________________    Signed by:_________________________  

Position: Principal       Position: Presiding Member  
 
 
Date: __________________________    Date: ___________________________ 
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